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POLICE 

 Activity 

Newmarket Police 3-year comparable statistics for the month of September 

2023.               

 2023 2022 2021 

Total calls for service 1649 1882 1363 

Motor vehicle stops 399 383 159 

Arrests 10 18 7 

Offense reports 30 30 33 

M/V accidents 6 5 9 

Parking tickets 70 4 54 

Drug overdoses 0 2 0 

Alarms 1 3 11 

Death investigations 2 1 1 

Mental health related 36 32 21 

￼ ￼ ￼ ￼ 

 

During the month of September, the Newmarket Police Dispatch Center documented 

1649 calls for service. We investigated 30 reported criminal incidents that required 

investigations into all of them. Those cases involved Possession of Drugs, Possession of 

Alcohol and Tobacco, Domestic Violence, Assault, Criminal Mischief, Trespassing, 2nd 

Degree Assault, Strangulation, Resisting Arrest or Detention, Theft, Harassment, 

Stalking, Disorderly Conduct and Robbery.  

A few of the incidents we investigated this month: 

- We received a report that a younger male subject had approached a subject in the 

downtown area. The young male subject pulled out a knife and demanded money 

from the reporting party. The reporting party told the subject she had no money 
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and slowly backed away. She walked to her home and called the police station. 

Based on the description provided officers quickly determined the likely 

responsible party. An investigation identified the juvenile male. Charges are 

pending and the case is currently still under investigation. 

- Officers responded to a residence for a report of a subject having a mental 

breakdown and screaming that he was going to die. The reporting party said her 

friend woke up screaming and she was not sure what to do. After the subject 

calmed down the reporting party told the officers nothing violent had occurred and 

she no longer needed their assistance. The officers left; however, they were called 

back a few hours later when the reporting party called to say her friend tried to kill 

her. Officers took the subject into custody and later transferred the subject to a 

medical facility for evaluation. The reporting party was checked for injuries by 

medical staff. Felony charges have been filed in this incident. 

- A welfare check was requested by a parent for her children. The reporting party 

told officers that her children were with their father and that he was intoxicated. 

Officers responded to the residence and found the subject was highly intoxicated 

and in violation of his court ordered release. The subject was taken into custody 

based on the violation of his court order.  The children were taken care of by other 

family members. An adult female at the residence reported being in fear of the 

subject. That female sought and was granted an emergency order of protection 

against the same male subject which he was served. Early the next morning the 

subject broke into his own house in violation of the protective order and assaulted 

the female that had obtained the order. He fled the residence prior to the officer's 

arrival. Officers tracked him down a few hours later and he was taken into custody.  

Motor Vehicle Incidents 

It was a busy month for motor vehicle offenses/activity. During the month of September, 

we conducted 399 motor vehicle stops. The officers made stops for the following offenses: 

Reckless Operation of a Motor Vehicle, Speeding, Unregistered Motor Vehicle, 

Uninspected Motor Vehicle, Following too Closely, Operating After Suspension, 
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Operating a Motor Vehicle with a Suspended Registration, Failure to Display Registration, 

”Hand’s Free Violations“ and Failure to Dim Headlights. 

- One of the more unusual calls involving motor vehicles happened in the middle of the 

month. A caller reported a man jumped out into the roadway in front of his car and started 

yelling at him. The caller drove around the man and continued on his way. An officer later 

spoke with the resident who felt the car was driving too fast and he wanted them to slow 

down. We cautioned the resident against jumping into the roadway as it is both dangerous 

and against the law. 

We conducted numerous grant funded traffic patrols during the month of September. 

Those patrols focused on Distracted Driving, Speeding and Pedestrian/Bicycle violations. 

Motor Vehicle Crashes   

Motor vehicle crashes were low this month with only six reportable accidents. 

- On September 8, 2023 we responded to the intersection of Exeter Road and 

Bennett Way for a two-car motor vehicle crash. As vehicles were entering Exeter 

Road from the Rite Aid and Bennett Way they collided. Both vehicles sustained 

significant damage and had to be towed from the scene. Thankfully no one was 

injured. 
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- On September 14, 2023 we had an unusual accident. At approximately 6:06 p.m. 

the area experienced a severe thunderstorm. The wind knocked a tree onto wires 

in the area of Exeter Road. The tree and live wires came down on a Honda Pilot 

that was traveling south on Exeter Road. The operator was trapped in the car by 

both the tree and live wires. Emergency personnel worked quickly to safely remove 

the operator from the vehicle.  
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Civil Disputes 

We continue to respond to numerous civil disputes which include Landlord/Tenant Issues, 

Child Custody Issues and Property Ownership. Below are a few examples of Civil Issues 

we dealt with this month: 

- A subject called the station to report her adult son missing. The caller had not spoken 

with her son in months. She had no concerns for his safety other than to report his 

girlfriend had not spoken with him and a few days and she did not want to make the report. 

Officers issued a BOLO for the subject and made several attempts to locate him. Officer 

could see the subject's activity on his social media, but he would not return any calls to 

our officers. Eventually an officer spoke with the subject in person who indicated he did 

not want contact with his family. That message was relayed to the original caller. 

- Officers provided a civil-standby so the defendant in a protective order could obtain 

clothing and necessary work items. 

- We received a call from a resident in town looking for help. Her husband had passed 

away while at the Patriots game and now numerous news agencies were attempting to 

contact her. Several reporters had shown up at her residence. The caller was asking for 

privacy for her family. An officer responded and provided no trespassing signs for her 

residence. The officer later responded back to the residence and removed a reporter that 

had ignored the signs. 

Mental Health  

We responded to numerous mental health related calls (36) along with several welfare 

checks.  Below are a few examples of mental health or welfare checks we responded to:  

- A subject came into the lobby looking for help wither her son. She reported that he 

had stopped taking his medications for his mental health and he was now making 

suicidal statements. IEA paperwork was filled out and officers helped locate the 

son. The son was taken to the hospital for an Involuntary Emergency Admission. 
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- We received a call requesting assistance with an out-of-control autistic juvenile 

male. When officers arrived, the juvenile was located locked in a room. Officers 

entered the room and assisted with preparing the juvenile for transport to a local 

hospital.  

- Mental health workers called officers to a residence in Newmarket to assist them 

with one of their patients. They told officers the subject was experiencing a mental 

health break and needed to be hospitalized immediately. Officers helped the 

workers fill out the required paperwork to have the subject admitted to the hospital. 

Officers transported the subject to the hospital after the required paperwork was 

completed. 

 

              Animal Calls  

We responded to numerous calls involving animals this month. The calls included lost or 

found dogs, lost or found cats and barking dogs. We had a report of loose chickens and 

a large snapping turtle in the road. We received a report of one dog attacking two smaller 

dogs. We had reports of both a dog and a deer being struck by motor vehicles and a 

person who felt they were scammed by a pet psychic. 

- We received a report from a resident who had questions about her neighbors' 

chickens being in her yard. The caller said the chickens frequent her yard, garage 

and front porch. Previously the owner of the chickens had constructed an 

enclosure to keep the chickens in their yard. The owner said she would check the 

enclosure to find out how they were escaping. 

- We received a call from a resident in Kentucky who wanted to report a scam 

involving a Newmarket resident. The caller felt she had been scammed out of 

$100.00 by a pet psychic/detective who lives in Newmarket.  The subject from 

Kentucky had contacted the Newmarket resident after her dog went missing. She 

agreed to pay $100.00 for the services. Somehow the psychic/detective figured 



   
 

Department Reports  pg. 7 
 

out the dog had been shot by a neighbor in Kentucky. Now the caller was looking 

for her money back and further reported the Newmarket resident was using” 

magic” against her causing her to have nightmares. The officer spoke with the 

Newmarket resident who assured the officer that she was not using magic against 

anyone. The caller from Kentucky was advised to contact her local law 

enforcement agency about the dog.                                                                 

Below are a few examples of the different calls our department responded to over 

the month of September. 

- An officer responded to the Rockingham County Jail to process a prisoner on a warrant. 

The subject was charged with Possession of a Controlled Drug, Possession of 

Prescription Drugs, Possession of Tobacco by a Minor, Criminal Threatening with a 

Deadly Weapon, Trespass, Reckless conduct with a Deadly Weapon, Burglary, Criminal 

Mischief, and 8 counts of Contempt of Court. 

- Officers responded to a domestic disturbance involving a minor. The minor was later 

taken into custody for assault charges. 

- A caller reported her husband missing after he went to Rite Aid and had not returned 

home. The caller reported that her husband suffers from dementia. Officers issued a 

BOLO for the subject. The Wells Maine Police Department called a short while later to 

report they had the husband with them. He was later transported to a local hospital to be 

evaluated. 

- An officer responded to the Water Street boat ramp after a subject complained about 

vehicles parking in the boat trailer parking without a boat trailer. The officer issued tickets 

to the offenders. 
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Personnel  

We would like to congratulate Lieutenant Wayne Stevens on his retirement from the 

Newmarket Police Department after 27 years of service. Lt. Stevens was truly an 

ambassador of goodwill for the department and is the epitome of what community 

policing is all about. Lt. Stevens spent many years in the schools making connections with 

students, staff and families. Those relationships have served our department and 

community well over the years. He was also an advocate for the Special Olympics and 

attended the games each year to support the athletes. He will be difficult to replace and 

will be sorely missed. We say thank you to Lt. Stevens for a job well done. Below are a few 

pictures from over the years. 
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 Training  

All officers attended Virtra training through the New Hampshire Police Academy. This is 

scenario-based training where officers enter a video simulator and navigate different life 

like situations.  

Parking Violations 

- In the month of September, the department issued 70 parking tickets. We continue to 

be active in parking enforcement in the downtown area.  

Vehicle Fleet 

Our new cruiser is just about ready for delivery. 

Police Station Maintenance  

- The police station is up to date and mostly in good working order. The air conditioner 

continues to be a problem for us. The air conditioner was recently fixed, just in time for 

cooler weather. 

Drug Related Issues 

The month of September saw a slight decrease in drug-related activity.  

-We have had several contacts with people struggling with substance related issues. We 

have continued with our efforts to provide services and guidance where we can and assist 

those looking for help.  Below are the following statistics for Heroin/Opiate related 

overdoses and deaths since the inception of the Newmarket Alliance for Substance 

Abuse Prevention (N-ASAP).  

                                                2015- 45 Overdoses with four deaths resulting   

                                             2016- 22 Overdoses with two deaths resulting   

                                             2017- 15 Overdoses with two deaths resulting   
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                                             2018- 6 Overdoses with two deaths resulting   

                                             2019- 3 Overdoses with one death resulting    

                                             2020- 8 Overdoses with two deaths resulting  

                                             2021- 5 Overdoses with one death resulting    

            2022 - 11 Overdoses with one death resulting 

            2023 – 5 Overdoses 

The police department’s culture with regards to the opiate epidemic has evolved from 

“arrest and incarcerate” to “intervene and assist with recovery” when it comes to 

individuals who are addicted to opiates. It is my personal and professional belief that we 

cannot arrest our way out of this epidemic. Even if we tried that route, the cost to the 

taxpayers would be astronomical. Furthermore, the county jails and the state prison could 

not house all arrested “users.”  With that being said, we will NOT tolerate anyone who 

sells, distributes, or dispenses any of this poison that is in our community. If anyone is 

caught selling, distributing, or dispensing narcotics we will fully prosecute them. 

Community Policing 

An officer was driving through the elementary school parking lot when he observed several 

juveniles wearing their bicycle helmets. We have made a concerted effort to provide bicycle 

helmets to the youth this summer. All of these juveniles were wearing their helmets. The officer 

stopped to thank them for wearing their helmets and provided them with stickers and baseball 

cards. They asked to look inside the cruiser. The officer provided them with a tour of the inside 

and outside of the cruiser. 

An officer issued a speeding ticket to a subject for traveling at 54 mph on Grant Road (Grant 

Road is posted at 30 MPH). After clearing the stop the officer remained in the area. She 

observed the operator of the vehicle she issued to the ticket to now punching the steering wheel 

as he drove off. The officer made contact with the operator again as he pulled over down the 

road. The officer stopped to make sure the subject was okay and offer any assistance she may 

be able to provide. They spoke for several minutes about mental health struggles the subject 
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had been dealing with. The officer provided her business card and some information on mental 

health services to the subject. He thanked her and drove off moments later. 

Fiscal Year 2023/2024 Budget 

We are early in the new budget, but everything appears to be on track. Overtime 

continues to be an account we are keeping an eye on.  

Respectfully Submitted,  

Greg Jordan 

Police Chief 
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FIRE AND RESCUE 
            

In September the Department responded to 110 calls for service; 69 of which were 

medical calls, transporting 44 patients to area hospitals. The ambulance responded to 

Newfields for three medicals transporting two patients, and to Stratham and Durham 

transporting one patient.  We responded to Newfields for a commercial building fire with 

the ladder and to Exeter for a building fire.  The command truck responded to 

Portsmouth and Deerfield for scheduled events.  We also assisted the high school with 

a bonfire for homecoming.   

        

We responded to an unusual incident on Exeter Road during a severe thunderstorm.  A 

very large tree fell onto a vehicle causing live power lines to come down onto the 

vehicle.  The sole occupant remained in the vehicle and didn’t try to self-extricate, which 

was a very wise decision because of the live power lines.  Eversource responded 

quickly to terminate the power and we extricated the operator with only minor injuries. 
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September is the month we hold our vehicle extrication training.  Kruczek’s Garage and 

Lafogg Auto provide us with the space and vehicles to train on.  They also don’t charge 

us any fees.  We are very fortunate to have businesses do this for us - it saves 

thousands of dollars in the training budget. 

           

 I have attached charts with activity reports for the month of September. 
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PUBLIC WORKS 
 



   
 

Department Reports  pg. 21 
 

We installed new guardrail on Bay Road in the area of #210. With Bay Road being 

designated as a scenic road, we installed Cor-tenn weathering steel guardrail.  This is 

the type of guardrail utilized in the National Forrest.  It's more aesthetically pleasing than 

galvanized dipped. 

  

 With the fall season upon us we typically see significant beaver activity increasing at 

culvert crossings.  Due to the amount rain this summer and higher than normal water 

levels, we have had more issues than usual.  Crews have been busy clearing culverts 

and we have had some roads top over with minor flooding. 

 

Crews have been busy with fall cleanups, winterization of irrigation systems, closure of 

the splash pad, mowing conservation fields and preparing the plowing equipment for the 

upcoming season. 
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I have attached charts with activity reports for the month of September. 
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ENGINEERING 
In September I continued to work with DPW and Environmental Services staff, as well as 

folks from NHDOT, to address areas around town where rain events resulted in severe 

erosion and/or washouts. We are still working to resolve a few of these issues and also 

working to address new issues that have been brought to our attention. 

I’ve been supporting Environmental Services staff and Wright-Pierce in evaluating 

repair/replacement alternatives for the force main from the Bay Rd Pump Station. This 

includes assessment of the existing pedestrian bridge over the Lamprey River, near the 

Macallen Dam. In September, a field crew from John Turner Consulting (JTC) and Wright-

Pierce conducted a structural evaluation of the bridge, including non-destructive field 

testing. Testing yielded no surprises and initial results confirm that there is deterioration 

and section loss in areas where we expected. JTC and Wright-Pierce are preparing a 

formal report on magnitude of section loss/corrosion. When that report is available we’ll 

discuss conclusions, recommendations for improvements and opinions of repair costs so 

that we can begin planning for the replacement of the bridge. 

Projects 

 MS4 General Permit Compliance  

o I updated the IDDE Program and Stormwater Management Program 

(SWMP) documents/files. The updated SWMP, with the updated IDDE 

Program appended, has been posted to the Town website.  

o I collected/tracked information regarding public education and outreach 

efforts related to stormwater management. 

o I worked with Bart McDonough to finalize proposed amendments to the 

town Code of Ordinances to address prohibition of illicit discharges to the 

municipal storm drain system. 

o Coordinated with staff from various Town Departments to gather 

information for the Permit Year 5 Annual Report. 

o Prepared the Permit Year 5 Annual Report and submitted the completed 

report to EPA and NHDES. 

 Facilities Master Plan – Complete 

o Placework will present a project summary and recommendations for 

implementation to the Town Council in the coming months. 

 Intersection Improvements at NH108/NH152  

o Bart and I continue to work with SRPC to develop this project. We are 

exploring other funding opportunities and will work with SRPC to develop a 

pilot/demonstration project to trial potential changes in traffic patterns in the 

area around the intersection.  

 Stormwater Asset Management  

o We are set up to partner with NHDES and Wright-Pierce for development 

of a Stormwater Asset Management Program, which will provide the Town 

with a valuable planning and decision-making tool for use in 



   
 

Department Reports  pg. 26 
 

maintaining/upgrading stormwater system infrastructure. This project 

kicked off in September. 

o I have been working with support from Wright-Pierce and Environmental 

Services staff to develop GIS data collection forms and protocols. I 

developed a stormwater system map to display our existing GIS data and 

we are working to collect more data and populate that map to expand our 

stormwater system asset inventory. 

 Moody Point Stormwater Management  

o I worked with Underwood Engineers to develop a scope of work for the 

Moody Point Stormwater Management project. This scope of work has been 

reviewed and approved by NHDES. As soon as the CWSRF Loan 

Application is approved and our Loan Agreement is fully executed we will 

be ready to kickoff this project. 

 Ash Swamp Road Bridge Rehabilitation 

o We are negotiating a scope and fee proposal with Wright-Pierce to complete 

final design and bidding for rehabilitation of the bridge.  

 Pedestrian Bridge Evaluation 

o The Pedestrian Bridge over the Lamprey River located just downstream of 

Macallen Dam is showing signs of deterioration. A field crew from John 

Turner Consulting (JTC) and Wright-Pierce conducted a structural 

evaluation of the bridge, including non-destructive field testing in 

September. We anticipate discussing recommendations for improvements 

(repair/replacement) and opinions of costs in the coming weeks. 

Regional Collaboration 

 I attended the Seacoast Stormwater Coalition meeting in September. Discussion 

was focused on completing the Permit Year 5 Annual Report and how best to 

tackle some of the Permit Year 6 activities/requirements. 

 I attended the Municipal Alliance for Adaptive Management (MAAM) meeting in 

September. There was discussion about the Residual Designation (RD) Authority 

process and how this may impact communities around the seacoast. Many 

participating communities gave updates on adaptive management efforts. 

 I did not attend the Riverfront Advisory Committee meeting in September. I will 

continue to attend committee meetings as needed and work with the committee to 

progress initiatives and projects. 

 I attended the Energy & Environment Advisory Committee meeting in September. 

I will serve as the staff liaison to this committee and will attend meetings regularly. 
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ENVIRONMENTAL SERVICES DEPARTMENT 
                                                      Wastewater Department     

 

        Wastewater Plant 

The wastewater treatment facility treated 14.638 million gallons of water for September 

2023. The facility removed 98% of the Biochemical Oxygen Demand and 98% of the total 

suspended solids. The facility discharges on average 3.0 mg/L of total nitrogen per day 

for a total of 366 total pounds of total nitrogen discharged for the month of September 

2023. Due to the rain, the Wastewater Treatment System has pumped and treated 13.087 

million gallons more this July, August, and September, as compared to last year. 

  

The Wastewater Department received 673,690 gallons of septage for a total revenue of $67,369 

in revenue from septage for the month of September 2023. The Wastewater Department has 

received 1,842,720 gallons of septage for a total revenue of $184,272 so far for the fiscal year 

2024. 
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Huber Press and Sludge Report 

Press ran for - 25 days 

Total hours operated – 294 hours 

Total gallons pumped – 498,900 gallons 

Average feed sludge percentage – 1.16% 

Average feed sludge temp – 23.9°ᶜ 

Average filtrate percentage - 0.09% 

Average filtrate temp – 23.9°ᶜ 

Average capture rate - 91% 
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Average sludge solids percentage – 23.24% 

Total monthly sludge tonnage – 75 tons 

 

Septage Receiving Station: The Sewer Department has received one bid for the 

septage receiving station equipment. The bid will be reviewed, and a recommendation 

will be brought to the Town Council. 

  

Thickener Project: The Thickener Project is complete. The contractor is working on 

punch list items. Staff are operating the thickener and working on optimization. We have 

realized reduced operator time, equipment run time, and chemical usage. We have also 

realized an increase in sludge storage capacity. 

  

Collection System: The Sewer Department videoed 50,000 linear feet of gravity 

sewermain this past Spring. It was found that the sewer system needed $1.7 million in 

sewermain repairs. The Department submitted a loan grant application to the State 

Revolving Loan Program. The Town was number five on the list for a loan of 1.7 million 

and loan forgiveness of $612,000. The Town will need to pass a warrant article to be 

eligible for the loan and loan forgiveness. 
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Average Wastewater Flow Discharged: 0.4879 million Gallons/Day; Total gallons discharged 

14,638,000 

Biochemical Oxygen Demand (BOD) Removal: 98%, Average Discharge per day: 5.1 mg/L; 

Permit Limit 30mg/L 

Total Suspended Solids (TSS) Removal: 98%, Average Discharge per day: 2.8 mg/L; Permit 

Limit 30 mg/L 

Total Nitrogen (TN) Average Discharge per day:  3.0 mg/L, 12.2 lbs.; Permit Limit 30 lbs./day 
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                                                      Water Department 

  

 

The Water Department is working on the following items: 

1. New Lead and Copper requirements. 

2. Water system flow modeling. 

3. Energy optimization.  

4. Water system Master Plan scope. 

 

Lead and Copper Testing: The Water Department will be performing lead and copper testing on 

40 resident homes during the month of September.   
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Water system bacteria testing for the month of September 2023 passed. 
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BUILDING SAFETY, ZONING ENFORCEMENT AND 
HEALTH  

This past month, I was able to meet with some of my cohorts from other communities. 

One of the questions that I brought up dealt with the current permitting trends. I felt that 

Newmarket may have been an outlier to state wide trends. That is not the case as many 

other towns are seeing the same trends that are occurring here in town, mainly a decrease 

in the number of large projects and an increase in smaller projects. 

  

The numbers for the month of September seem to support that. For the purpose of this 

discussion, I am defining large scale projects as new construction, additions/renovations, 

garages, and solar. The small scale projects would include maintenance activities, sheds, 

decks. In September 2022 there were a total of 14 permits issued for large scale projects 

and 3 permits issued for small scale projects. September 2023 saw 9 permits issued for 

large scale projects and 7 permits issued for small scale projects. 

  

For the month of September, this office issued a total of 59 permits (2 were sign permits 

not tracked on the spreadsheet below) for a total of $23,708.00. This office conducted 93 

permit related inspections and closed out 60 permits. 

  

The breakdown of permits issued in September 2023: 

  

Permit Type 

Number of Permits 

Issued  Estimated Costs  

 Permit Fees 

Collected  

Single Family Dwelling and 

Duplex 1 

 $                 

816,000.00  

 $                             

6,578.00  

Mobile Home       

Multi-Family Dwelling       

ADU       

Residential 

Addition/Renovation 6 

 $             

1,513,443.00  

 $                           

12,420.00  

Residential Maintenance 5 

 $                   

26,600.00  

 $                                 

482.00  

New Commercial       
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Commercial 

Addition/Renovation       

Commercial Maintenance       

New Municipal       

Municipal 

Addition/Renovation       

Municipal Maintenance       

Porch/Deck       

Garage 1 

 $                   

40,000.00  

 $                                 

370.00  

Shed 2 

 $                     

3,950.00  

 $                                   

74.00  

Other Accessory Building       

Residential Plumbing 4 

 $                   

12,840.00  

 $                                 

312.00  

Commercial Plumbing       

Residential Electric 16 

 $                   

63,895.00  

 $                             

1,328.00  

Commercial Electric   

 $                                  

-      

Residential Gas 4 

 $                   

23,770.00  

 $                                 

392.00  

Commercial Gas       

Residential Mechanical 15 

 $                   

67,309.00  

 $                             

1,318.00  

Commercial Mechanical       

Pool/Spa       

Solar 1 

 $                   

22,120.00  

 $                                 

234.00  
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Telecommunications       

Dock       

Demolition 2   

 $                                 

100.00  

        

Total 57 

 $             

2,589,927.00  

 $                           

23,608.00  

  

Complaints 

  

Over the course of the month, this office was able to successfully close out several 

complaints with potential violations the state’s minimum housing standards. The state’s 

minimum housing standards is enumerated in RSA 48-A:14 and applies to premises that 

lease or rent residential dwellings. Several properties addressed the issues. On a couple 

of occasions, follow-up inspections to the complaints revealed that there were no 

violations of the housing standards. This office was also able to close out the complaint 

on a wetland fill. 

  

During the month of September, this office received a couple of complaints. The first 

complaint was about potential violations of the state’s minimum housing standards. An 

inspection of the premises did confirm the presence of a couple of violations. The property 

owner is currently working to address those issues and should have the issues resolved 

by the end of the month. 

  

The second complaint was about an outdoor seating area exceeding the limits of their 

approval. After researching the issue and conducting an on-site inspection, several issues 

were discovered. The first issue was that the seating area did exceed the limits of it’s 

approval. The second issue is that the conditions for the approval were not met. The 

operator of the outdoor seating area and the property owner are putting forward a plan to 

correct the issue. 

  

Some of the ongoing issues from months past include two potential junkyards, 

malfunctioning septic systems, and violations of the state’s minimum housing standards. 

No progress was made on these other issues over the past month. In some cases, I am 

still waiting on permission from the property owner to inspect the premises. In other cases 

the property owners are working to correct the issues, but have not completed the work. 

In one case, there are state approvals in place and are now waiting for the work to 

commence. 
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Zoning Board of Adjustment 

  

The Zoning Board of Adjustment did not meet in the month of September. 

  

Respectfully submitted, 

  

David Evans 

Code Enforcement Officer and Zoning Administrator 

Local Health Officer 
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COMMUNITY DEVELOPMENT  
Month in Review 

 Planning Board 

Community Development 

Financials      

Fiscal Year      Budget($)      MTD Transactions 

($)      

YTD Transactions 

($)      

Balance ($)      Spent 

(%)      

2024      158,086.00  13,232.76   20,420.29   138,865.33 13.36 

2023      155,496.00 10,391.07 19,700.17 136,795.83 12.58 
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FINANCE 
 

This report will briefly explain the departments’ activities for the month of September. 

  

1. Fiscal period 3 was consistent with prior years relative to revenue generation and 

expenditures.  74% of the revenues were accrued during the month, translating to 

$16,769,431.02 (prior year was 71 percent) of budget.  General Fund expenditures 

were 31% of budget (same as last year) at $2,734,288.33.  Total operating budget 

spending was also at 31% or $4,648,557.44, 1% point higher than the prior year. 
  

2. The auditors are working on the Single Audit portion of the audit.  The Single Audit 

is required if the municipality spends >$750,000 of federal funds in a fiscal year.  

Those funds can be directly from the federal government (e.g., USDA-RD 

loans/grants, ARPA) or as pass through funding coming from the state originating 

from the federal government (e.g., GOFERR funds). 
  

3. On September 28 and 29th, the Munis system was upgraded from version 2019 to 

2021.  The Test instance was upgraded a few months prior to allow users time to 

familiarize themselves with the new interface and workflow changes. The upgrade 

was largely successful with some relatively minor hiccups related to forms, security 

access and system instance URLs.  The team managed through those in the first 

few days after the upgrade and have been using the system successfully since.  

We are fortunate that most of the town’s Munis using staff are fairly technology 

savvy, making them reasonably good at working through minor system issues with 

little or no assistance.  Kudos to them!  
  

4. FY2025 budget development was worked on by the various department heads 

during the month.  Each then met with the Director of Finance & Administration to 

review.  Given the nation’s inflationary condition, the reviews were often focused 

on ensuring enough money was budgeted for anticipated expenses.  This is a 

challenge faced by all municipalities. 
  

5. Carol Sheehan is out for the next two months for medical reasons.  As our staff 

accountant, she plays a critical role in terms of insuring accuracy in financial data 

entry, account reconciliation and financial data reporting.  The team is working 

together to cover her workload during her absence.  We wish her a speedy 

recovery and look forward to her return. 
  

 Financials: 
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Budget MTD Transactions YTD Transactions     Balance       % Spent 

FY2024 $297,016 $29,444.66  $115,004.02  $171,830.72    42.1 

FY2023 $296,564 $17,127.71  $104326.11  $192,238.37    35.2 
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INFORMATION TECHNOLOGY 
 

Information Technology: 

1. During the month, IT received 22 user support requests totaling 15.42 hours of service 

time.  The calls were down slightly from August. While the requests for support were the 

‘normal’ end user issues, they were in part driven by personnel remote work 

requirements and changes to the network cabling.  Historically, any time there is a 

change, technical or human, there are generally support requests related to them.  This 

month was illustrative of that phenomenon.  Our support data over the last 4 years 

supports this observation. 

   

2. New PCs were purchased and color printers were installed at the Fire station in the 

second floor office (PCs), in the Radio Room (printer) and at the DPW reception desk 

(printer). The color printers are used for required color coded reports largely related to 

ambulance calls and Permits of Assembly. 

  

3. Network cabling was run, tested, and labeled in Town Hall.  The new cable is Category 6 

and rated for higher speeds and bandwidth than the original Cat. 5e.  There are now 

more runs throughout the building providing users with greater capacity and continuous 

internal network speed.  The last step is to complete connecting the last runs to the new 

48 port managed PoE switch which was ordered at the end of the month.  In October, 

after the new switch is installed, the remaining intermediary switches (adding failure 

points) will be retired. 

 

Multi-Media Services: 

In the month of September, Newmarket Media Services covered 12 events and meetings for the 

Town of Newmarket and the Newmarket School District; with most of the events being live 

streamed to social media as well as on Newmarket Channel 8.  Newmarket media services also 

created and distributed the Newmarket Newsletter each Friday morning. The team also worked 

with the Newmarket School District to stream, record, and replay the Newmarket School 

District’s Vision of a Graduate community event.   
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During the month there were posts to social media 26 times on the Newmarket Channel 8 

Facebook page as well as the Town of Newmarket Facebook page.  The posts consisted of live 

streams of events and meetings, the Newmarket Newsletter, and notices to the community. 

Those posts reached 2,884 people via the Town of Newmarket page and 2,491 via the 

Newmarket Channel 8 page.  In terms of page visits, the Newmarket Channel 8 Facebook page 

received 126 and 9 new page followers, and the Town of Newmarket Facebook page received 

590 and 7 likes.  

 

Additionally, 12 new videos were added to the Newmarket Channel 8 YouTube channel which 

reached 8,793 people.  This resulted in 938 views by 734 viewers.   Finally, in September we 

had of people watching our content 37.8 hours and gained 5 new subscribers. 

 

 

  

The newsletter was sent out 5 times in the month to 8,639 emails and was opened 3,945 times, 

which equates to an open rate of 51%. That is 12% higher than the industry average.  The 

newsletter typically receives submissions each month, in the form of slides, from the Newmarket 

Library, Newmarket Recreation, Newmarket Historical Society, and the Newmarket Arts, 

Culture, and Tourism Commission. 
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  Financials:  

Budget        MTD Transactions     YTD Transactions           Balance     % Spent  

FY2024      $266,075       $14,105.70          $110,865.54         $114,311.11     57.0  

FY2023      $247,422  $13,68.69          $91,644.48          $124,977.96     49.7  

Note: the numbers are the MIS and CH.8 budgets combined. 
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TOWN CLERK – TAX COLLECTOR 
 

TAXES    

Total Committed 2023 $13,451,764 Tax 1 

Total Uncollected 09/30/23   $305,693  

 

TAX LIENS 2022 2021 

 Deed 2025 Deed 2024 

Property Tax   117,896 169,701 

# Properties Liened 26 34 

Uncollected 09/30/2023 49,080 22,054 

TOWN CLERK REVENUE (07/01/23 thru 08/31/23) 

 Year End 6/30/24 Year End 6/30/23  

Motor Vehicle 412,240 421,996 2.31% decrease 

Town Non-MV 39,122 41,619 6.00% decrease 

State  146,248 146,040 0.14% increase 

 Daily activity steady 

 Supervisors of the Checklist went to the Newmarket High School to register new 

voters on September 26th which was National Voter Registration Day 

 Dog Licenses Due April 30th 

o 4 unlicensed dogs as of 09/30/2023 
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RECREATION 
Financial Report   
  

This financial report will reflect YTD ending as of August as we have yet reported these numbers 

for our monthly report. .  

Year-end Fiscal Report General Fund Expenditures: According to Munis the Recreation’s 

Department’s General Fund, we have expended $37,976 (15%) as compared to 14% of the budget 

last year at this same.  This difference is mainly under the FT salary line which makes sense with 

2 salary adjustments made in August, in addition to not having yet filled the Sunrise Sunset 

position which became vacant on August 11th.   

Rec Revolving Fiscal Year 22/23 Expenditures: According to Munis the Recreation’s 

Department’s Revolving Account, we have expended $163,016 as compared to $151,141 for last 

year at this same time. This significant YTD difference is mostly due to hourly pay increases under 

the PT line in an effort to compete for staffing in this area.      

Rec Revolving Fiscal Year 22/23 Revenue: According to Munis the Recreation Departments, 

the Rec’s Revolving Revenue Account shows that we have collected $80,765 YTD. Last year we 

collected $93,765 YTD in revenue at the same time last year.  This difference is the result of less 

campers registered in camp this year which means les campers going on fields trips and spending 

money at our camp store.     

  

Personnel Report  

    

Personnel: The Rec Department is excited to announce that we have hired two FT positions in 

the past month, filling the missing pieces of our team. After losing Kim Tilton, former Active Adult 

Program Director, we knew there would be big shoes to fill over at the Sunrise Sunset Center. 

After doing a few rounds of interviews, and a second glance at resumes, we came across Bethany 

Henry, who is now our new Program Director for the SS Center. When we met Bethany her 

positive, uplifting personality and passion for community was clear, along with her background in 

social work made us confident that she had the empathy and necessary skills to work with the 55 

+ active members. A fun fact about Bethany is that she has a few different recreational hobbies 

like ultimate Frisbee and playing guitar, which our Sunrise Strummers are very excited about. In 

addition to Bethany, long time Rec employee Michael Wernig, has been promoted to the official 

title of After School Site Supervisor/Program Manager. Michael started at the Rec Center a few 

years ago after completing his practicum and internship with us. Since then, he graduated from 

UNH with a degree in Recreation Management Policy, Program and Event Management. After 

working countless Rec events and programs, we knew Michael had the passion, enthusiasm and 

dedication to work at the Recreation Center full time. We are excited to have both positions filled 

and feel as though we have a very well rounded and supportive team. It should also be noted that 

Michael’s full salary will be paid through our Rec Revolving Account. After several years of coming 

in much higher in revenue than expenses we finally felt comfortable making the Site Supervisor 

a much-needed FT position.  See Picture below taken at a recent event.  
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UNH Practicum Students: This month we attended 

the UNH practicum class to recruit college students to 

choose us for their practicum placement. During this 

meeting we talk about the program and event 

opportunities that they can be involved in, in order to 

get 45 volunteer hours and sell the field of parks and 

recreation in hopes they will want to work in our field 

one day. This fall we ended up getting two practicum 

students, Molly and Sophia, both having an interest in 

learning about events and running them one day. We 

look forward to working with these two passionate and 

professional individuals.   

Top Row: Mike, Aimee, Bethany, & Alyssa; Bottom 

Row: UNH Students, Molly & Sophia 

 

Training and Development 

  

Supervisors Academy: This month Alyssa Porto, our Recreation Assistant Director, attended 

Primex’s Supervisors Academy, after applying for the program with my encouragement and 

support.  The course was 3 full days of learning amongst a group of leaders in a variety of fields, 

through activities, presentations, group discussions and more. Alyssa reported that the program 

encouraged her to learn more about her strengths and weaknesses and pushed her outside of 

her comfort zone, by connecting with other leaders.  I am very happy to report that Alyssa 

successfully completed the program.  We are hoping that Sam Kerrigan, our Rec Manager, will 

be able to attend sometime this winter. Once all FT staff have attended the Supervisors Academy, 

we plan have hold and in-house follow up training meeting where we can all compare all our 

personality index’s so that each of us understands each other work habits and management styles 

a little better, as well as, and what management style can make an employee successful and what 

type of management style can be unproductive for that employee.  

    

Administrative Projects:     

    

For the majority of September administrative projects consisted of recruitment for 2 FT positions, 

which included many interviews, budget preparation and capital improvement planning for the 

Recreation Department.  (See personnel for recruitment results). The Rec Budget has been 

submitted and we are waiting to see if it will be approved by the Town Manager, we are happy to 

report that our submission for the CIP was approved by the CIP committee.   

  

In addition to all the above projects, many Recreation Director administrative hours were spent 

covering both the Rec Department and the Sunrise Sunset Center until a replacement could be 

found for the Sunrise Sunset Program Director Position.    

  

REC Community Events:   
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Halloween Haunt: Save the Date – October 28, 2023.  Please note, this is a week later than 

the last two years.  The previous two years the Saturday before Halloween was too close the 

actual Town Trick or Treating days.       

  

Projects, Equipment, Facility Use and Rentals     

  

Sign for Terrace Drive Entrance: As reported last month, the HUD board met in August to review 

the sign we submitted to have placed on the corner of 108 and Terrace Drive.  We are happy to 

report overall they approved the sign and placement, with a few minor adjustments that we are 

willing to accommodate.   We do have one concern and that is the height of the sign Timberline 

designed for us.  We have asked Timberline to reduce the overall footprint of the sign both in 

length and width so that it is not tall as their visual design they provided to us indicates.   

  

Facilities Storage Reorganization: During summer camp and the Backyard Bash event most 

all sports and play equipment at the Rec gets used.  Therefore, it makes sense that September 

is always our dedicated month to reorganize and assess this type of equipment in terms of needs 

and conditions. September is also the month where we clean out all storage sheds to make room 

for our upcoming Halloween Haunt as we utilize most of the outside storage sheds during the 

event.  

 

Facility Rentals: As fall weather started to creep in, and the Aqua Land Splash Pad was closed 

for the season in September, our gazebo rentals started to dwindle. In total we had 12 gazebo 

rentals and 4 Beech Street party rentals. Our Brazilian Jiu Jitsu group has continued to use the 

space for their program as well as the production of the Charlie Brown play has utilized the space 

for rehearsals. At the community center we’ve also had two other theatre groups use the rooms 

during the month of September for a total of 24 rehearsal nights.  

 

Kayak Rentals: Kayak rentals have slowed significantly in September. We are marketing a push 

for community members to enjoy the foliage on the water for October and we will look to get them 

pulled in at the end of the month.  

 

Grants & Sponsorships 

CCIP: We are once again looking at the Community Center Investment Program grant through 

CDFA.  This would allow us to expand our Community Center by completing phase 3 of the 

original plan; adding a gymnasium. This has the potential for us to provide multi-generational 

wellness classes and increase programming significantly.  We are working on the grant 

application for up to $1 million which is due November 30th.  We still need to figure out logistics, 

plans and pricing. If we are able to cover all logistics, we believe we have a very good chance -in 

to receive the funding. As November is so close, our biggest concern is having the time and 

resources to complete the grant in its entirety as many of the questions are not questions, we 

have the information to answer. Similar to the LWCF Grant we submitted for the Aqua Land 

Splash Pad, it will take a village to complete it.  We are in the process of soliciting aid from the 

Planning. With Halloween Haunt coming up, we are also in the process of soliciting sponsorships 
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for the event to help subsidize all the event costs.   To date we have received $2,000 and our 

goal is $3000 so we are almost there.       

   

Youth Programming      

  

0-36 Month Programs: Our ever-popular Music is Fun for Everyone program with Miss Erin 

Timbs returned this Fall with two 4-week sessions meant for the 0–36-month-old population. Our 

first session is Critter and Creature themed, and the second session is Fall themed and both have 

sold out with 12 families in each session. Families are requesting and asking for more programs 

for this age group and the toddler age group, this is why expanding our footprint to the community 

center is so important. We just do not have the space to offer what is being demanded.  We are 

also working with our instructors to see if we can offer any other programs this year. 

Preschool Programs: This fall we started with a great lineup of preschool programs. Including 

Preschool Playgroup with Preschool Coordinator Miss Heather, which we have 20 playgroup 

participants signed up for at the moment. We have had a few families inquire about signing up for 

the winter session, once their child turns 3.  

  

Play and Stay Afterschool Program: As reported last month our Play and Stay After-School 

Program started up at the end of August in correspondence with the start of the academic year. 

Participants were very happy to find out we brought back our Stars of the Week recognition 

program this year to once again recognize participants who demonstrate our values. Lead with 

Heart, Play with Passion, Explore Personal Growth and recognize those who lead. Overall, we 

saw a sling increase in participants in the program since August, yet we are behind YTD when 

comparing participants from last year in September to this past September.  We will keep an eye 

on the numbers to ensure this program continues to drive revenues instead of breaking even.  

  

After School Specialty Programs: Aside from the exciting Play and Stay After School Care 

program we offer Monday through Friday at the Rec Center, we also offer numerous specialties 

after school programs in the art and movement space. Including returners like Kids Art Academy, 

Creative Movement, Hopes Contemporary and Cartooning with instructors Miss Erin and Miss 

Hope. A new addition we had this fall is the Global Grooves program for 5–7-year-olds, offering 

another option for movement. Dance instructor Miss Hope and Miss Erin have been brainstorming 

new class ideas to try at the Rec, and the families have really been enjoying them so far. After 

taking a year off of the Ballet and Tap classes at the Rec, due to not being able to find an 

instructor, we have finally found a dance teacher. Maddy Barr, who was a camp aide this summer 

has been dancing her entire life and assistant teaching at her dance studio, will be starting to 

teach Ballet and Jazz classes at the Rec, this October. We are almost sold out of the program at 

this point, and we anticipate great success with this program. 

  

Adult Programs: Rec Art teacher and creative enthusiast Miss Erin taught the first adult art 

program we have had at the center in a long time. Miss Erin plans to continue a 4-week art series 

for adults focusing on different topics, the first topic we had was calligraphy. In our first session 

we had 6 participants, and some general interest as well. Dance instructor Miss Hope has also 

continued to offer a once-a-month drop-in dance programs for the adult population, and they have 
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been consistently getting 6-7 participants each time. We plan to continue offering these drop-in 

classes for the remainder of the fall.  

  

Play and Stay: Our after-school play and stay program had a great first month. There were over 

12 participants recognized as stars during September in our Stars of the Week incentive program. 

Keeping the kids outside as much as possible before the cold sweeps in. We are gearing up to 

start our enrichment program back up in October with STEM activities, October crafts and Lego 

competitions. Our kindergarten and 2nd grade numbers are some of our biggest enrollments yet 

for individual grade levels. We are excited to continue to grow the program with such a young 

group.  

 

Recreation Sports  

  

High 5 Sports for 3–5-year-olds:  Our highly anticipated Preschool High 5 Sports program sold 

out with long waitlists. Despite selling out of each time slot, we were able to add all those on the 

wait list by adding more staff to help run the programs.  Currently our preschool soccer program 

has a total of 72 participants, our largest number of participants ever.  

  

Rec Soccer: Rec Soccer kicked off the 2nd 

Saturday in September.  We ended up with 67 

kids registered in the program, a drop from last 

year’s numbers.  We will look at the market 

through the school and get information out 

earlier in the summer next season.  We were 

fortunate to return the majority of parent/ high 

school volunteer coaches which will help the 

program run smoothly. Our biggest barrier in 

September was the frequent rainy forecast for 

Saturday mornings.  Despite the rain, the 

program is off to a great start, and we continue to get positive feedback from parents and players 

alike.     

  

Flag Football/ Cheer: Numbers 

continued to climb throughout 

registration, though ultimately, we 

fell short of last year’s numbers.  

Some of the feedback we received 

was that Wednesdays were tough 

for families due to Youth Soccer 

and NES Cross-Country programs 

conflicting.  We ended with 50 

participants in the Flag Football 

program who will once again 

compete under the lights wearing 
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this year’s Patriot uniforms.  Cheer has 30 girls registered ranging from K-5th grade.  They will 

continue to practice their routine and will perform at halftime of the Super Bowl!   

 

Adult Pickleball: Outdoor Pickleball has continued throughout the summer on Wednesday 

evenings and weekend mornings.  As the weather is changing, the program will shift to get back 

indoors at the Newmarket Elementary School for the month of October.  Indoor Drop-In Pickleball 

will run Wednesday evenings 6:00pm-8:30pm and Sunday Mornings 8:30am-11:30am.  Once 

basketball season starts, we will likely shift times to work around the school teams. 

  

Sunrise Sunset Activity Center     

 

The Sock Hop Dinner Dance: On September 29th there was a rocking good time over at the 

Sunrise Sunset Center as over thirty seniors attended the fall Sock Hop event. People were 

wearing their best poodle skirts and polka dots! The Rec Dept. staff were in character, there was 

themed music from Brian Conway who was back by popular request, and the Center was decked 

out in decorations and memorabilia from the 50’s, including a brightly colored jukebox, a classic 

car photo op, and a cutout of Elvis himself! Classic diner food (catered by Nick’s Place) was 

greatly enjoyed, and the dance floor was hoppin’ throughout this old timey event to remember. 

 

Munch & Learns: Salt Marsh: This month the Sunrise Sunset Center had the privilege to learn 

from Suzanne Petersen from the Lamprey River Advisory Committee (LRAC) as she led a 

presentation titled Making Sense of the Salt Marsh. She shared her vast knowledge of this rare 

and vital geological feature of the East Coast and answered many thoughtful questions about how 

this impacts us locally and what we can do to protect this ecosystem. (Top tips: Clean up after 

your dogs and don't use fertilizer on your lawns!) Suzanne followed up on her talk by leading a 

small group field trip out onto the salt marshes themselves at Odiorne Point! What a rare learning 
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opportunity and amazing experience. There was definitely a newfound appreciation for this part 

of our landscape that is both beautiful and incredibly important to protect. 

  

Hikes with Mike: In 

September Mike led a group of 

seven active adults from the 

Sunrise Sunset Center tackled 

the walking trails around the 

Massabesic Center in early 

September. There are 130 

acres of wildlife sanctuary 

surrounding the Center made 

up of forests, wetlands, 

marshes, ponds and streams. 

The educational tour guide led 

us through a 2-mile loop where we encountered 10 different local bird species, including an 

American Goldfinch and a Pileated Woodpecker. Everyone was provided with binoculars and 

learned a lot about birding in New England. 

  

Groups & Clubs: All weekly clubs and groups, specifically Mahjong, Bridge, Bingo, Dance, Bone 

Builders, and the Book Club are still going strong and quite active despite the interruption of Kim 

leaving the Center. Bethany is looking to add a few more once she gets more familiar with the 

current groups and clubs and is able to gain more insight into what new clubs or groups our Active 

Adults would like to participate in or give it a try.   

   

Random Acts of Art: Erin’s Monday Craft Class took a break from the craft fair projects as 

reported last month, and instead chipped in to help create 50’s Theme decorations for the end of 

the month Sock Hop.  Crafters helped make Root Beer Float wall décor and a variety of other in 

theme hanging decorations.  Erin herself made a life-size Juke box!   

  

Respectfully submitted by  

Aimee Gigandet – Recreation Director and the Rec Staff. 
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WELFARE 
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LIBRARY 
  

The library switched to a new catalog/operating system at the start of the month, which has more 

features for patrons, is easier for staff, and costs less.  Still experiencing some growing pains but 

it will be well worth it.In September we celebrated Library Card Sign Up Month.  We celebrated 

with pop up events and crafts, and entered every child who received a new card to win a stuffed 

Gadget! Gadget was also a special guest at the month’s first story time.      For the month of 

September, we had 82 new patrons sign up for cards, and had 85 patrons   renew their lapsed 

membership! 

 

We launched a new program in September, a Spice of the Month Club.  The second week of each 

month, we have grab and go bags available featuring a different spice, recipes, and fun facts 

about the spice.  On the 7th, we had a fairy story time and the children built a fairy house which 

was displayed at the Portsmouth Fairy House Tour. 

 

On Thursday the 28th we hosted the NH Astronomical Society teaching All About the Eclipse. We 

will be having an Outdoor Winter Clothing Swap Friday November 17-Saturday the 18th.  Items 

accepted include coats, boots, snow pants, gloves, hats, etc.   

Respectfully Submitted, 

Candace Cousins, Library Director 


